
THE PROBLEM
What is the one problem you will address? How widespread is it - is it a global, national, state or local problem?
What are the negative consequences of this problem? Who/what is affected?
How do the consequences of this problem specifically impact the members of your audience? 

What is the root cause of this problem? 

In what ways (if any) are the audience members contributing to the root cause of the problem? Be specific.

PROOF of the PROBLEM

What evidence will you look for to prove that this problem exists AND that it is relevant to your audience? List the various resources you will seek out below: (i.e. books, studies, interviews news articles, experts, etc.)

1.

2.

3. 

4. 
THE SOLUTION

What is your proposed solution? 
How does your proposed solution actually solve the problem?

How will you ask your audience to participate in the solution? This is your call to action – In other words, what are the practical next-steps you will invite your audience to do at the closing of your speech? Be very specific.
PROOF of SOLUTION
What evidence will you look for to prove that your proposed solution will actually solve the problem? List the various resources you will seek out below: (i.e. books, studies, interviews news articles, experts, etc.)

1. 

2.

3. 

4. 
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